
OUR PROGRAM MODEL 
In partnership with leading US employers, Year Up invests in 
highly motivated, low-income young adults. Our young adults 
participate in an intensive year-long program, composed of six 
months of technical training and professional skills development,  
followed by a six month internship with one of our corporate 
partners—industry leaders in the markets we serve. Students are 
paid a stipend during both phases of the program and may earn 
college credits for Year Up coursework.

The career pathways Year Up offers directly reflect the needs  
of our corporate partners. Young adults develop valuable,  
in-demand skills, and our corporate partners gain access to a 
strong pipeline of talent to meet hiring needs at all levels.

To ensure student success and partner satisfaction, Year Up  
operates on a high-expectation, high-support model. Our student 
contract sets high workplace expectations and is an important 
tool in shaping behavior, with earned infractions (such as
tardiness or submitting late work) causing a reduction in stipend. 
Student performance is transparent across learning communities, 
making students accountable to themselves and to their entire 
support network—their instructors, advisors, mentors, 
and colleagues.

WHO WE SERVE
Year Up serves young adults ages 18-24 who have earned a high 
school diploma or GED but are otherwise disconnected from the 
economic mainstream. Though talented and motivated, they are 
too often stuck in low-skills, low-wage, low-opportunity jobs, if 
employed at all.

 

It’s a win for the urban communities; it’s a win for the students; it’s a win for our 
company. We would not be doing this unless the students were active contributors 
as employees — and they more than pull their weight. 
      – Kenneth Chenault, CEO, American Express

Empowering Urban Talent 
to Reach Their Potential

THE CHALLENGE 
There are 6 million young adults in the United States, ages 18-24, 
who are disconnected from employment and education due to 
systemic socio-economic inequities.1  Too often characterized as 
an economic burden, these talented, motivated young adults are 
being overlooked by employers. Meanwhile, America’s employers 
face a real and growing need for talent. Looking to 2025, we face a  
projected shortfall of 12 million skilled workers,2 costing the 
United States economy approximately $160 billion per year in lost 
revenue and unrealized spending.3  

 
We call the chasm between these two groups the Opportunity 
Divide, and the economic and social implications are 
staggering. Addressing this challenge is a national imperative 
shared by employers, policy makers, and non-profits. 

Year Up is connecting these groups and providing young adults 
with the skills, experience, and support to empower them to 
reach their potential. We can change these figures. 
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49%
Experience

financial challenges

Gender
59% - Male
41% - Female

Race

46% - Black/African American
31% - Hispanic/Latino
11% - Asian
5% - White
4% - Two or more races
3% - Other

Average
Age
21.4

15% - 18
15% - 19
15% - 20
14% - 21

14% - 22
13% - 23
14% - 24

58%
Unemployed at  

time of application

21%
Receive government 

assistance

59%
Have taken college 

classes but not  
received a degree



THE YEAR UP DIFFERENCE 
Soft skills training that works: “Companies hire for skills and 
fire for behavior.” This aphorism speaks to the underlying truth 
that professional success depends upon soft skills that are 
difficult to teach and often ignored. Over the past 15 years, 
Year Up has honed its soft skills development to create confident, 
accountable, professional young adults who exceed corporate 
expectations.

Alignment with economic drivers: Economic activity drives 
our society. In serving our mission through the market, we create 
opportunities for students by providing a relevant and valuable 
service to our corporate partners. We focus on strong sectors of 

 
the local economy and we address real hiring pain points, proving 
that social justice and economic advancement are not mutually  
exclusive.

New indicators for success: We have found that traditional 
academic performance is not an accurate indicator for success. 
Year Up has developed a unique method of assessing student 
readiness that quantifies risk, resilience, and grit. This assessment 
considers the challenges that students face, but also their ability 
to overcome those challenges, creating a more accurate indication 
of student potential.

90% EMPLOYER  
SATISFACTION

VS.

As a pipeline of talent, Year Up performs 6 times 
better than traditional recruitment sources. 5

NEW MODELS TO GET FROM 22 TO 15,000 

Year Up alumni contribute to economic health 
through investment in the communities in 
which we live and work (e.g. home ownership, 
increased spending)
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16,000+
Students served to date

Hourly wage

$7.25

$18.00

Federal
Minimum
Wage

Year Up
Graduate
Starting
Average
Wage85%

Employed or enrolled in postsecondary  
education within 4 months of graduation

I have invested in many  
organizations, for-profit and 
non-profit, over the course of 
my career. Year Up stands out 
among them as one of the 
most results-oriented,  
impactful organizations I know. 
Year Up has all of the elements 
you need to deliver results.
       
 Josh Bekenstein
 Managing Director, Bain Capital
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As we look to the future and 
prepare to serve 10,000 young 
adults per year, Year Up  
continues to expand its  
capabilities through a focus on:

• Financial sustainability
• Increasing value and relevance in a changing and dynamic labor market
• Providing solutions to emerging workforce challenges at the speed of business
• Influencing perceptions, practices, and policies that affect Opportunity Youth
• Strengthening alumni engagement Year Up Arizona 

Year Up Jacksonville

100th
Student

Year Up fills internships 
at its first 13 

corporate partners

50 
Corporate
Partners

500th
Student

1,000th
Student

5,000th
Student

10,000th
Student

100 
Corporate
Partners

200 
Corporate
Partners

250+ 
Corporate
Partners

Year Up Providence  
launches as the first  

site outside of Boston Year Up National Capital Region
Year Up New York

Year Up Bay Area
Year Up Atlanta

Year Up Baltimore 
Year Up Chicago

Year Up Puget Sound
Year Up South Florida

Year Up Philadelphia
Year Up Bay Area - 
Silicon Valley 
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Year Up enrolls first
cohort of 22 students

Year Up launches
in Boston, 

Massachusetts

WHAT ARE YOUR SKILL NEEDS?

 • Information Technology
 • Financial Operations
 • Business Operations

 • Software Development
 • Sales & Customer Support

EXISTING YEAR UP CAREER PATHWAYS

CUSTOM PATHWAYS & PARTNERS

PROFESSIONAL SKILLS TAUGHT

 • Time management
 • Teamwork
 • Customer service

 • Conflict resolution  
& negotiation

 • Workplace norms

 • Public speaking
 • Business writing

DOUBLE BOTTOM-LINE SUCCESS 
Double bottom-line success includes financial performance and social impact. Year Up interns contribute to both.

1 in 3
Year Up

interns hired

1 in 18
Traditional  

applicants hired

3,600+
Students we will serve in 2017

STUDENT 
SUCCESS RATE

Year Up Dallas/
Fort Worth
Year Up Los Angeles
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Year Up 
Wilmington

15,000th
Student

Programming 
(Java) 

Risk Management 
& Compliance

Cybersecurity Sales & Customer 
Support
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STAY COMPETITIVE IN A DYNAMIC WORLD
We are living in a time of unprecedented change. Baby boomers 
are retiring at a rate of 11,000 people per day. Our education 
system is struggling to keep pace with the complex needs of 
today’s rapidly changing jobs. Income inequality is increasing 
and social mobility is declining. We need real opportunities for 
hard-working people and we need a well-trained workforce that is 
prepared to tackle jobs today and in the future. Businesses 
increasingly need to be creative and collaborative in how they 
meet their labor needs in the coming years. Year Up is uniquely 
positioned to catalyze that movement. 

ENGAGE WITH YEAR UP
 • Host an intern: Access a pipeline of entry-level talent that 
you can train and work with for six months before deciding 
whether to extend an offer.

 • Hire a graduate: Manage your recruitment needs at all levels 
with Year Up recent graduates and those with additional 
experience. 

 • Invest: Your gift will help us close the Opportunity Divide by 
creating opportunities for low-income young adults to reach 
their full potential.

 • Volunteer: Support our young adults as they build their skills. 
Volunteer as a guest speaker, tutor, or mock interviewer, or 
donate professional clothing.

 • Mentor: Provide one-on-one support to a young adult 
 launching his/her career.

Get involved

SHAWNNA SHULER
Project Manager
JPMorgan Chase

Year Up New York, 2013
Quality Assurance Track

JEFFERSON WONG
Test Associate 2
Microsoft

Year Up Puget Sound, 2013 
Quality Assurance Track  

RAUL CARDENAS
Application Operations Engineer
GE Digital

Year Up Bay Area, 2014
Information Technology Track 

Before Year Up, I couldn’t get a job as a bagger at a grocery store. 
At Year Up, I realized I had potential, and that taking this chance, and them 
taking this chance on me, was going to change my life. And it has. 
     - Jay Hammonds, Year Up Bay Area Graduate 
                & VIP Operations Technician, Facebook

(855) YEARUP1
www.yearup.org

Arizona | Baltimore | Bay Area | Chicago | Dallas/Fort Worth | Greater Atlanta | Greater Boston | Greater Philadelphia
Jacksonville | Los Angeles | National Capital Region | New York | Providence | Puget Sound | South Florida | Wilmington

ANDREA LOZADA
Client Service Representative
State Street Corporation

Year Up Greater Boston, 2015 
Financial Operations Track 


