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Introduction

A superintendent has many responsibilities in a school district to include implementing the mission and vision of the district, setting and 
guiding district priorities, engaging with the community, and leading by example. To fulfill these responsibilities the superintendent needs the 
support of parents, staff members, students, and community members. Ensuring support of these stakeholders requires the ability for them to 
provide input on the desired characteristics and their immediate priorities. Gathering their feedback during the hiring process allows them to 
help identify a superintendent candidate who can guide the district towards its goals.

The  Superintendent Search Survey was developed by GRRecruiting in collaboration with K12 Insight. The survey was open from January 18 –
29, 2021. It was distributed to the community through a public URL. The survey was available in English, Spanish, Russian, Japanese, Korean, 
and Chinese.

Results do not reflect random sampling; therefore, they should not be generalized to all stakeholders. Rather, results reflect only the 
perceptions and opinions of survey participants. Findings for each item in the report exclude participants who did not answer. Data labels less 
than 5 percent are not shown in charts and graphs. Percentages may not total 100 due to rounding.

A separate report with all the responses to the open-ended questions was also provided. 
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Participation and Relationship

Public Access Link
Responses

2,034

3

63%

4%

27%

14%

8%

0.3%
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0% 20% 40% 60% 80% 100%

Parent of a current student

Parent of a future student

Staff member

Student

Community member

Board Member

Other

Which of the following describes your relationship to the district? 
(N=2,034)

Note: Percentages added may exceed 100 since a participant may 
select more than one answer for this question.
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If your child is in a special program, please select all that apply. (N=686)

4 Note: Percentages added may exceed 100 since a participant may select more than one answer for this question.

7%

10%

47%

6%

0%

25%

22%

7%

0% 20% 40% 60% 80% 100%

Dual Language Program

English Learner/Multilingual Learner

Highly Capable

Learning Assistance Program/Title I

McKinney-Vento/Homeless/Foster Care
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Student Involvement in Special Programs
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Are you of Latinx/o/a descent? (N=1,668)

5

8%

92%

Yes No

Race and Ethnicity 
Please select your race/ethnicity. Please select all that apply. (N=1,752)

Note: Percentages added may exceed 100 since a participant may select more than one 
answer for this question.

2%

2%

14%

0%

6%

6%

1%

3%

1%

1%

1%

1%

2%

74%

4%

0% 20% 40% 60% 80% 100%
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20%

36%

44%

0% 20% 40% 60% 80% 100%

(0 - 6) Detractors

(7 - 8) Passives

(9 - 10) Promoters

Recommendation of District/Net Promoter Score

Net Promoter Score® (NPS) gauges customer loyalty. Those who give a score of 0 to 6 are classified as Detractors, those who respond with a 7 or 8 
are Passives, and customers who choose 9 or 10 are Promoters. The overall NPS score is calculated by subtracting the percentage of Detractors 
from the percentage of Promoters.

How likely are you to recommend the district to a friend or colleague? (N=1,967)
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Valued Traits of Great Leaders – Top 8    

Please select the eight components you think are most important for the next superintendent to have. (N=2,014)

7 Note: Percentages added may exceed 100 since a participant may select more than one answer for this question.

Valued Trait Count (N) Percentage (%)

Is an effective communicator, creating strong school and community relations 1,192 59%

Provides sustained, systemic, and evidence-based interventions to obtain equitable access to learning for ALL 
students

959 48%

Is a Trusted Leader who values ethics and integrity, by practicing moral authority 895 44%

Builds strong diverse teams and promotes teamwork for success for all 881 44%

Is accountable and responsible for actions 874 43%

Shows transparency by sharing the organization’s goals and challenges to promote staff engagement 768 38%

Leads by example through honest practices 766 38%

Empowers others by promoting team strengths & students first approach 755 37%
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Valued Traits of Great Leaders (Continued)

Please select the eight components you think are most important for the next superintendent to have. (N=2,014)

8 Note: Percentages added may exceed 100 since a participant may select more than one answer for this question.

Valued Trait Count (N) Percentage (%)

Makes strategic, high-quality decisions with big-picture lens, while managing district resources 755 37%

Manages complex circumstances through problem solving/decision-making 642 32%

Balances hard truths with optimism by exercising resiliency in the face of challenges 602 30%

Knows stakeholders’ interests through listening and learning continuously 586 29%

Sets clear goals and persists in achieving them with a focus on growth. 526 26%

Fosters creativity, risk taking, and innovation 508 25%

Recognizes Emotional Intelligence (EQ) as valuable to the overall picture 493 24%

Practices agility by adapting to changing circumstances 492 24%

Promotes staff growth through developing transformational leaders 413 21%

Maintains a positive/optimistic outlook 387 19%
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Valued Traits of Great Leaders (Continued)

Please select the eight components you think are most important for the next superintendent to have. (N=2,014)

9 Note: Percentages added may exceed 100 since a participant may select more than one answer for this question.

Valued Trait Count (N) Percentage (%)

Remains confident in making firm decisions that may not be popular but challenges individuals 373 19%

Maintains a vision focused on the future 368 18%

Asks great questions to think and act strategically 305 15%

Delivers results by focusing on activities that produce the best outcomes 302 15%

Improves culture through a sense of humor 288 14%

Creates connections via networking that result in relationships feeling valued/motivated 279 14%

Delegates workload effectively 213 11%

Serves as a strategically focused instructional leader 204 10%

Resolves conflicts with desired results 201 10%
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1 - Collaborative 2 3 4 5 6 7 - Authoritative

Desired Leadership Style

Considering leader styles where 1 is collaborative and 7 is authoritative, which style leader would best serve this district? (N=1,642)
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District Quality

Please rate the quality of the following aspects of the district.

11
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12%

24%

14%

15%

55%
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45%

39%
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23%
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23%

34%

26%
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13%
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Relationship with the community (N=1,966)

Relationship with local organizations (N=1,919)

Communication (N=1,968)

Transparency (N=1,949)

Fiscal Management (N=1,885)

Excellent Good Fair Poor
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On which of the three critical issues below should the new superintendent immediately focus? (N=2,015)

12 Note: Percentages added may exceed 100 since a participant may select more than one answer for this question.
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40%
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Academic Rigor

College and Career Readiness

Distance Learning

Equity and Diversity

Social Emotional Learning

Student Support Services

Teacher Quality

Other

Critical Issues

Common ‘Other’ responses included: 
communication, transparency, and 
accountability;  safety and security; 
returning students to the classroom; 
improved policies surrounding discipline 
and student behavior; and improving 
trust and the relationship between the 
district and staff



© 2021

Interactions

13

71%

29%

Have you ever needed to speak with the 
superintendent, a district staff member, or a school 

staff member? (N=2,021)

Yes No

26%

29%

25%

35%

26%

21%

59%

62%

59%

57%

60%

53%

11%

6%

12%

5%

11%

19% 7%

0% 20% 40% 60% 80% 100%

you easily found out who to contact. (N=1,421)

you were able to make contact with the correct
person. (N=1,421)

you received a timely response. (N=1,418)

the person you spoke with was courteous.
(N=1,409)

you received the right information. (N=1,416)

you received all the information you needed.
(N=1,415)

How strongly do you agree or disagree with the following?

When you have needed to speak with the superintendent, a district staff 
member, or a school staff member ...

Strongly Agree Agree Disagree Strongly Disagree

Note: Only participants who said ‘yes’ answered these questions. 
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What type of impact has your past interactions had on how you feel about the district? (N=2,002)

14

16% 50% 20% 12%

0% 20% 40% 60% 80% 100%

Label

Very Positive Impact Positive Impact No Impact Negative Impact Very Negative Impact

Past Interactions
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What are the three greatest selling points about your school, district, or community that would make it attractive for new 
superintendent applicants? (N=4,303)

Participants said the number one selling point is that Shoreline is a small district with an involved and supportive community. This 
included active and engaged parents, teachers, staff, and surrounding community. Participants also noted how Shoreline is a diverse, 
inclusive, open-minded, and progressive community. 

Participants said the second selling point is the excellent and high-quality teachers and staff. 

Participants said the third selling point is that the district has a strong reputation and provides a quality education. 

Additional selling points included: new buildings/schools; ample resources, specifically financial; and location of the district.

Top Selling Points
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One Word

Top 10 Words

Good

Hopeful

Positive

Community

Confident

Great

Proud

Frustrated

Supportive

Disappointment
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How do you prefer to receive information from the new superintendent? (N=2,005)

17 Note: Percentages added may exceed 100 since a participant may select more than one answer for this question.
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Receiving Information
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www.k12insight.com

Follow us on Twitter: @k12insight
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SHORELINE PUBLIC SCHOOLS 

STAKEHOLDER FOCUS GROUP RESPONSES

COMPOSITE RESULTS

1

This is the property of GRRecruiting  and is not intended for duplication or distribution without permission 2

Q1.  What do you consider as the significant strengths of the school district?

1. District (86)
2. Teachers and Staff(51)
3. Community (25)
4. Authentic Work on Race and Equity (15)
5. Size (13)
6. School Board (12)
7. Infrastructure (8)
8. Leadership (7)
9. Students (5)

2
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Q2.  What do you feel are the positives of the community/communities

1. Communities(76)
2. Schools (18)
3. Multiple Recreation Opportunities (18)
4. Changing demographics (13)

3

This is the property of GRRecruiting  and is not intended for duplication or distribution without permission 4

Q3.  What are qualities/management styles you would like to see in the new Superintendent? 

ATTRIBUTES1. Collaborative (28)
2. Communication Skills (28)
3. Listens (25)
4. Decision Making (23)
5. Visible (22)
6. Strong Leadership (20)
7. Creative (17)
8. Accountable (15)
9. Trusting/Trustworthy (12)
10. Authentic (11)

4
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Q3.  What are qualities/management styles you would like to see in the new Superintendent? 

FOCUS OF THE WORK

1. Equity and Inclusion 
2. Culture of Work
3. Student Focus
4. Community Focus
5. Fiscal
6. School Board Experience
7. Special Education

5

This is the property of GRRecruiting  and is not intended for duplication or distribution without permission 6

EXPERIENCES
• Experienced Superintendent preferred
• Expertise in working with unions
• Good track record
• Time as an educator*
• Experience as a teacher *
• Experience as a principal
• Connector to PK12-Business-Industry-post secondary institutions 
• Strong working relationships with Communities and PTA
• Understands research/evidence-based best practices
• Broad background
• Experience working with diverse communities
• Understands teachers and learning
• Instruction - understands/encourages*

6
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This is the property of GRRecruiting  and is not intended for duplication or distribution without permission 7

OTHER 

• Go with the flow
• Departments - need to be coordinated/connected
• Commit to keep class sizes small
• Need a black superintendent
• Need a Native American superintendent
• Advocate of guided pathways
• Navigate privilege of most vocal
• Someone from the outside

7
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Q4.  What are the critical issues the Superintendent will face in this Position?

1. COVID/Pandemic (30)
2. Diversity (21)
3. Finance (20)
4. Board of Education (18)
5. Work Force Issues(15)
6. Onboarding (14)
7. Curriculum/Programs (12)

8
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Q5.  Is there any other information you would like to share concerning the community, school or 
Superintendent position that would impact the search process?

*Comments taken and will be provided to the Board 

Q6.  Do you have questions regarding the search process?
*Questions were addressed at the time of the respective focus groups

Q7.  Do you have any names of candidates you would like to recommend?
*Individuals identified have been contacted by GR Recruiting Associates

Q8.  Identify specific questions or areas the Board may want to ask of candidates during the interview 
process.

*Suggested themes and/or questions will be provided to the Board in framing questions for the 
interviews

9
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